
ining down lo write the "Chairman's Letter' for the 
ASCENT2001 Annual Report was not an easy 
undertaking. Let's face it. 2001 was a difficult year 

for the communications industry and lor our country. 
Describing 2001 as a "challenging yeai' is an obvious 
understatement. We will never forget 9-1 1. but we will 
always remember how our nation united and our palrlotism 
llourished more than it had in decades. 

Thank you 
. . . 10 our staff and consultants 
I'd like to start by thanking the people who committed 

themselves to making ASCENT successlul during the past 
year - our staff. They include. Ernie Kelly. our President; 
David Gusky, our Executive Vice President; Steve Trotman. 
our Vice President ot Industry Relations: Amy McCarthy. 
our Conference Services Director, Celeste Powers. our 
Public Affairs Director; Mary Medved. our Administrative 
Director; and Linda Brobst, our Office Manager. 

We also sadly said goodbye to the following staff: 
Marianne Davis. Talbot Gee, Julie Hill, Sue Palladino and 
Len Yanoff. We send our thanks to all slatf. both past 
and present. for their dedicated service over the years. 

In addition. I want to recognize the contributions of 
our long-lime consultants who are members 01 the 
ASC€NT lamily- Charlie Hunter. legal counsel, Barb 
and Don Hutchins 01 GH Associates. our conference 
coordinators, and Andrew Isar. state regulatory director. 
We commend them all on jobs well done. 

~ 

~ 

. . . and lo our Board 
Then, 01 course. there are the volunteers, our Board 

of Directors, who commil a great deal of their personal 
time to provide stralegic planning and guidance to ensure 
that ASCENT meets its goals and objectives. My sincere 
thanks go to these dedicated members. Serving with me 
are - our Vice Chair. Gail Jones. who has served two 

in 1039. Gail also chairs the Ethics Committee. Our 
Treasurer. Ron Contrado. who was elected l o  the board 
in 2000 Plus. Bob Hale, an original Incorporating board 
member who has served laithlully since 1992. Former 
three-term chairman Sherm Henderson. who has served 
on the Board since 1394. and this year as Chairman of 
the Public Relations Committee Ron Harden, elected in 

separaie lerrns on ASCENTk board and was re.elecfed 



1999, serve:, a5 .:haurnan Of Conlerence Planning 
C o m m e e  Pis~s elected in 2000. wereTony Sgroi. 
Membership Ccmmnee Chair and Gordon Martin. chair of 
the Strategir P arNnirlg committee. Last bul not least, 
elected ir the sb)r'ng of 2001 is Shirish Lal. Shirish serves 
as :he Reguiatcy Affairs Chairman. Our mission IS simple: 
We are ddicated io helping our members succeed! 

would lihe io pay respect to one member of our board 
who retired a7e' many years of service to our organization. 
Laura Sc'le, C E l i  3: Workmg Assets and the nmediate 
pas- chairma-.; c !  h e  ooard sewed as a director from 1994 
IC 230' ;.a(; a "III' t7c remembered for her steadtast belief 
lha. ou' r i g s 8 a i j r ' :  :?gal and ~ o l i c y  work provides one of 
:he greatesi %:le ti:, :o our membership She chairea our 
go~srnmwi l  el,i!i ,r)b committee for most of the time she 

! Laura. we thank you for a lob well 
aone owe: a if'; .,er #)a of time You are missed! 

A Time of Cnange at ASCENT 
; ie t j r t  m,. i i i ~  ,; 0)- !here is one more person I would 

like io ;IYP 51 e( !a re:ognition to, ASCENT President 
E r w  Kel l i  5 s  [ , ~ m s ~ t s l y  announced. Ernle will retire on 
Apr 3 c ,  :'flu: a[ t . 1 ~  :no of his current term This is a 
lanomaw evei l  ' 0 ,  /\.<CENT Not only is this the first 
change in slrl! Ieadt~rjhiu since the  Inception of TRA but 
i t  m.irkt- the -eczr'uv> of the association's very flrst 
employee T'.ro,gn more than eight years leading 
ASCENT. Err, e '>as oeen a drlvlng lorce for the association 
E r w  was hm'd :? Nclemoer 1993 a s  tne assoclation's 

and was named Presfdenl In 1997. 
Dership. staff and the Board of 
! I I  01 those who have preceded us. 
dr many years 01 dedicated service 

to ASCChT ' h i r e  I C  ,i great deal @ I  "Frnie Kelly"buil1 Into 
ASCENT VC',. HIII be missed but certainly not forgotten1 

The Challenges Facing Our Industry 
':,early Ih,; .L r!)l !'le easiest tlme in recent memory 

to bf in the c, n;#:imcationr businesb ,We slarled 2000 
n ' !h  'he tEChP j1('3\ a r d  commun1c2~~1ns 8ccI"rs of the 

I [.me highs and ended the year with 
mred IP. signific..:;t and praiungnd 

:inprove. We were wrong. and the 
' 01 3ave n i t  bottom. 

do,!dr,.uri!s W!'er $.e eitered 2001 wo though! the Industry 

ir nine, lo ih , - j j s  , , >  1:rrn arounc' : w ? , ~ w c a t i c ? s  
C 3 r :  !nl'-?s rrl,, -! ' e j i "  !o provlde a return on capital 
: f l V P S ' T c i t  A ,  d 'n!q '?us! provide servtces that give 

E Thus far our industry has spent 
mcr I tii'1,cr~ i: :I 1':'jnS IO cilscorcr business models 
:ha: 6,:tuallv D' :WIF 2 .elurn on a cost of captat and/or 
equii:. an: l  LdC',:. w s i  ?f  :hat trillhon IS gone 
Sear':: cciti-u.: 

the 
. i e  hct 1s most ecclnomlc and business 

I 

models thus far have not generated suflicient margins to 
sustain long-term success. 

Fortunately, our industry is dominated by entrepreneurs 
who simply will not give up until they find the right competitiw 
formula. If nothing else. we are a persistent and Stubborn 
group of capitalists. We contmue lo reline what works and 
eliminate what does not. This takes time. but eventually 
opportunities will arise and be seized by upstart companies 
with rational pricing. ample cost containment and suthclent 
profit margins. 

Competitive carriers that have survived to this day are 
more important than ever given their dwindling number 
and the constricted capital markets And in addition to the 
challenges in the marketplace. we face numerous obstacles 
in state and federal governments as we continue the light 
lo make sure these markets remain fully open to competition. 

The Future 
These are the times when ASCENT is more important 

than ever for you and your company. Indeed. your member- 
ship is an investment in your company's future. ASCENT 
is your "one.stop" shop lor key programs and services - 
conferences, networking. advocacy, information access. 
But. this is also the time when ASCENT needs your strong 
support. Together, we can overcome the challenges that 
lie ahead and come out stronger than ever. 

I want to personally thank you for being a part of ASCENT 
As always we appreciate your continued support. We look 
forward to 2002 and moving forward with a renewed optimism 
for our association. industry and country. 

Daniel G.  Lazarek 
Chairman of the Board 
CFO'COO 
The Access Group, Atlanta GA 
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The President's Letter 
. . . . . . e . . . . . * . .  

his annual report wil 
done for our members this pas 
have mair.ralnea our reputatio 

four fine conferences in 2001 including a Winter Carrler 
Forum in Palm Springs. and revamped Summer Business 
Forum featuring our supplier memhen. and two exhibition' 

rhrfough somi? trugh umes I will a conferences in Dallas and Orlando Attendance was 
the past yea ir this i.olumn excellent and a lot of useful lnlormatlon and business 
each anc ever) segment of contacts were exchanged. 
delails ab011 ASCENTS 9d@&@S. 

our greatest challenge has come from the change in the 
federal government. which has produced an FCC and a 
Congress more partial to the incumbents and leSS helpful 
to competitors when compared to the previous regime. 
We have seen it in everything from mundane FCC rules 
and policy pronouncements to the progress of major ant!- 
competitive federal legislation known as the "Tauzln- 
Dingell" bill. At a time when we need more help from the 
government than ever before to protect the progress we 
have made in the six years since the passage of the '96 
Act it has been hard to find. 

Our regulatory. legal and policy efforts produced a 
number of important victories. Not the least of them was our 
abilib lo lorestall action by the full House of Representatives 
on the Tauzin-Dingell hill. In addition we scored significant 
victories in federal court lor resellers of local services and 
at the FCC on dial around cornpensatlon for payphones. 
Our involvement in the states paid off with some tine vic- 
lories as well, particularly in the state 01 Illinois. We also 
continued our opposition of the granting of 271 applications 
where the incumbents had not fully opened their local 
networks to competition. 

As always I want to thank the stalf. who are listed 
elsewhere In thls report. lor their many contributions and 
invaluable service 10 the membership They are, and have 
always been, our greatest asset. There were commgs 
and goings among the staff this past year. We welcomed 
back Steve Trotman to our stalf. who had been with us for 
a number 01 years prior lo leaving the staff in 2000. We 
were very glad lo have him back. We said goodbye to 

Sue Palladino. Len Vanoff. Marianne Davis, Julie Hill and 
Talbol Gee and I would like to make the point of thanking 
them all for their contribulions this past year and, in lhe 
case of Sue, lor over six years. 

Ernie Kelly 
ASCENT President 

Outside the ditficulties in the industry and economy. 
2001 ~ I I I  o c g  oe remembered asone that presented 

s a  nation. an ecuno 
is: allacks of 911 1 

n some six monlhs before. Af 
strength and resilience of our 

was rhe second 

1 followed ty another ~ ~ 

ptember 11. We know 

companies, but there have also 

1s otmis prolonged downturn on our 
membership and participation In our shows. Just like our 
members. we have had to lighten our belts and hunker 
down to ride this economic cycle out and we have been 
doing that sui:ccssfully. In spite of these inhibitions we 
have turned i;1 some great regulatory, legal and policy 
Victories for our membership and have put wt some gr 
information through our web.site and in our conferences.- 
In St lOr l .  we rave maintained the value of participation in 
a time when we needed Io show that membership in 
ASCt?dTis a;) appropriate, necessary and valuable use 
of limited corr,orrite resources~ 

A3aiqst thlc hackmop ASCENT was still able to put on 
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The Treasurer's 
e . . . . . . .  a 

t is my iist'nrt Dieasure to present you with the 
Treasureis Report lor calendar year 2001. As we I enterec 1'0,31 we anticipated that we might face a 

nwnber of rhallenyes as an Association. One 01 the 
major ones InxoivEc contingency planning tor preserving 
ob'cors pr!,gimis And servces if our industry continued 
in? oownw;:;d : r m o s  we saw comlny out 01 2000. While 
we hoped 336 erpe::led !ha1 rhe long awaited turnaround 
W, dc  OCCLI: ':r mtw we could not necessarily count on 
11 4ccorilin~iy w.ier we put together our budget in March 
tor the fisca )."'ai jhhich lor 4SCENTis May t-April 30) 
we agreed i i  c:e;elcp systems to monitor our finances 
rncre clvsei: l k i i -  a: any time in the past. We also agreed 
10 JSB o'Jr j.rave!ii[ 2ianning committee as a vehicle lor 
maKing an) ?h . jnge i  or mid-course corrections we 
deemed ieces5a:y An important element 01 this new 
reFor1ing p:i:cis:, iiwolves a weekly cash flow report from 
!he Presider. c ,? plwnented Sy a monthly cash assurance 
recori !hat ai1ov:s ~b !o track with great detail actual results 
agdinsl p royc t  o rs  i:,r a weekly, monthly and quarterly 
barx  It #s  i. m u d b l e  tool tor Ihe President and the board 
IC TorIi!c:' t ogx?<s ,'1 lnese challenging times. 

As i t  tirn,?d 0,:l n'e were able to identity problems 
reldted IC. lhi- advenl 01 the recession in our lirst quarter 
anr: eriactec o:3pOltd buagel cuts immediately there- 
after to rnort evenly 'match expenditures with anticipated 
revenues fo: :he I%? 31 the year. Afier September 1 1  we 
lel; ?bligarec !o lurther slreamiine the association's budget 
SG !?ai we cr,uld :ellect new economic realitles. While we 

~ j r e  ,m!d losses to our cash balance in the 
firs- and secnnt quarters. I am pleased lo  report that In 
the lhird uuir'le we ilere polsed to exceed budget on a 
net ?asis an:. we confident. barring some lurther 

SET Y O U R  SIGI-fTS ............... 



TTEE REPORTS ............. 
Membership 

n 2001, ASCENTS membership, which totaled nearly 
550 companies. represented Ihe breadth of communi- I cations services. As the chart to the letl reflects. 

ASCENTS membership continues to diversity as the 
industry changes and grows Long distance. international. 
data, commercial and calling cards were the predominale 
offerings of ASCENT company members Among the 
numerous products overed by our supplier members 
were sohare .  billing services. systems integration, call 
centerlcustorner care, and prepaid platlorms. Continuing 
its outreach into the communcations marketplace. ASCENT 
attracted scores 01 new members. including CLECs. 
broadband network and dark liber providers. as well as 
companies offering e-commerce. streaming media. and 
web hosting. 

As our members continue to lace challenges within 
the industry. as well as in the global economic market- 
place, ASCENT will be here to support our members in 
meeting and overcoming those challenges. As such. we 
are committed to continuing to expand our membership 
benefit programs and servmg our members' ever changing 
interests and needs. 

Tony Sgroi 
ASCENT Membership Committee Chairman 
President. North American Carrier Services 
Global Crossing, Rochester, NY 

Headquartered in Washington. D C.. ASCENTIS the 
leading organ$zallon representing the interests 01 

1 lirms. ASCENT members are on the cutting edge of I cornmunicatlons technology. providing voice and 

i broadband data services including Internet access, 
I highspeed lransport, local and long distance phone 
i service. appllcatton servlces. and wireless services. 

i 
1 entrepreneurial and small business communications 

............ 



eralde~success with regard to both goals. 
Membership retention and recruitment starts with the 

l i e  propositron of ASCENT member benelits. In order 
o improve !he propositiu 

members. A ndnbei of upgra 
ASCENTweb slfe. b r  exa 
W n e w  web site is more 
b a  number of new leab 
more opponunities to promole_@ir S 
ASCENTccrnrnunitv and to the-gen 

SCENTseGces in an eHort to imr  

Another key improvement was 
database. New oat2 collection 
members are more accurately 
products an,l services. Accurate, comprehensive 
means easier a w e s  to member sewices by pore 
customers. 

our association Tu turthe! enhance their value to s p n  
exhibirors and iegistrants, a number of Sleps were 
to ensure str?ng anendance at the 2001 events. E 
hall guest ~irsses were distributed for the first lime 
exhibitors a! the 2001 Spring Conference 8 Exhibition 
Dallas. A local marketing campaign. designed to drive =~ ~ 

stronger atteqaance from businesses in the immediate 
geographic region, also was im 
A I  the 2001 Fall Conterence 8 Exhibition in Orlando, an 
additional anendancedriver was employed when exhibrt-hai 
only passes we'e sHered for sale to the general public. 

As planned, the member and conference initiatives 
sucieeded in imprwing membei services, prolecQng our 
loyal membersh8p 3858. and producing well-anended and 
e:itsrtainir)g cwferemes. 

ASCENT conlsreqces continue to be the hallmark 0 

Gordon Martin 

Strategic Planning Committee Chairman 
ExPrutive d ~ c r  President 
Qwesl  Denver, CO 

Ethics 

A s part of its mission. ASCENT has maintained 
and stressed the importance of high ethical busi- 
ness practices and a zero tolerance policy for 

slamming, cramming and other unelhical types 01 behavior. 
Since its inception, the association has enforced a Code of 
Ethics. This code centers around each member's pledge 
To recognize and uphold their obligations lo their sub- 
scribers. vendors and the general public to provide quality 
SeNiceS at reasonable rates. under stated terms and 
conditions. to conduct business ethically and with integrity 
and to place customer satisfaction foremost in their 
endeavors." and it empowers the ASCENT Board to act 
upon and enforce lhese requirements. 

with our members, we continue to improve our ability to 
proactively address ethical issues. As a result 01 this 
evolving process. 2001 was a 'violation free" year. This 
accomplishment is a credit to both our members and our 
board. As they say "actions speak louder than words." 
This was evident by the actions of the ASCENTmembers 
who continued to uphold the Code 01 Ethics in order to 
ensure lair and competitive communications markets lor 
their customers and competitors. Equally as important 
were the aclions of the Board 01 Directors who acted when 
needed to uphold the association's commitment to the 
highest ethical practices. I would like to commend the 
2001 board for recognizing that slamming and cramming 
continued to be a major problem in the industry, and as a 
result. last year they adopted an addendum to the Code 
of Ethics thal specifically addressed lhese problems. This 
proved lo be a beneliciai additLon. 

another "violation free'' year. 

ASCENJis pleased to report that working together 

Our goal is lo continue the success 01 2001 and achieve 

Gail L. Jones 
ASCENT Ethics Committee Chair 
Vice Pres:dent General Manager 
ComoreTel Holdings Ltd., Omaha, NE 
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SCENTS hallmark conferences contmued to 
provide some of the best networking opportuni- A ties in the business and showcase the latest 

technologies and products dunng 2031. Whether attendees 
were seeking a new market lor their services. a strategic 
partner. or the latest information on industry advances, 
they could find them all at the ASCENTconlerences. 

Kicking the year on was the Winter Carrier Forum at 
the Marriott Desert Springs Resort and Spa. in sunny 
Palm Desert. AnendeeS enjoved Palm Desetis unbeataMe 
weather and awe-inspiring mountain views. as well as 
more than a dozen incredibly strong presentations from 
the mdustry's most prominent carriers on International 
and Domestic communication services. Plus new lor 
2001. the program included a new workshop on Enhanced 
VolP Services 

"Partnering for Success" proved IO be an appropriate 
theme lor the ASCENT 2001 Spring Conlerence 8 
Exhibition in Dallas. The attendees buzzed that despite 
tough times in the industry. the show was well attended 
and there was an "energy" in the air. Networking oppor- 
tunities abounded both on and off the packed exhibit 
floor and the educational sessions were the most crowded 
in the history of the association. Conference highlights 
also included an insighthi and motivating keynote address 
by former Vice President and Democratic Presidential 
Candidate AI Gore, as well exciting evening events 
sponsored by Sprint and El Paso Global Networks. 

2001 
ASCENT evaluated what new programs it could offer to 
locus on business issues and, also, provide new oppor- 
tunilies tor our supplier members. The answer was to 
change the summer carrier forum. The result was the 
new Summer Business Forum. The 2 li2-day program 
was held at the Westin Copley Place Hotel in Boston at 
Ihe end of July Focusing on "getting back to the basics" 
lo  ride "21 !he lurbulenl times, the program included 
mzre than a dozen educational sessions, as well as a 
ne!;.l~ <sueloped supplier tablelop exhibition. Attendees 
a iSO enjoyed the numerous sghls and activities in 
Boston and ? memorable night al Fenway Park to see 
lw aoslon Red Sox play the Anaheim Angels. 

A + k r  wha! was a very traumatic fall lor our country, 
ASCENT was lortunale to end the year on a high nole 
w f n  lhe iousiiig success 01 our Fall Conference and 

Change continued Io be the locus of our industry during 
As we slarted to plan the summer conference. 

4,SC;NT Presidenr Erme Kelly shows his rack 
,,'a! ! 'ersonl by srnging "Swee! Home Chicago 
i lr '+e Blues S i o n ~ r r  ai Tu=sdah, n:gn:s 

?!. '.,? 9e:ue I: 13i:dnao . ,  



- r k h ~ ~ i l l : ~ n  .,, ,: , :.$5 neld at tne Marriott World 
lucvermer Exceedjng all 

nference vias attended by well 
Cations professionals We were 

ille3 ,MI' : r c  :?"?endous showing parlicularly 
inneren: in the teiecom industry 
the economy during the last 

o arlw ?I ~?2C'  k : m ~  otf the show. was a standing 
resenlation presented by former 

S-naiol E.,:? :I3 e :n addillon to the outstanding 
n:merous k,di~catl#~?ia! sessions, the evenings were 

! .I ,;r,'e':-ii':rnent events including the 
1 3 m t  S3;-c.:av ?ne ?SCENTa .Jo;ov:i Revue. 

Ron Harden 
ASCENT Conference Committee Chairman 

G 9n:e IC ir ! i , m  r i ! ~ ~ n ~  San Ma$cos. TX 
E . x L , : i ' . t  21 'r t ; ,de i l  



C O M M I  .......... 

Tane a bok when you have a minute . . . .  ..,* 
Rnks 

nfotrack. ASC€NTs m t h l v  newsletter. continues to 
provide valuable inlormation to all members wlth full COV- 

feature entitled Member ViewpMnt: This new t e a m i  @des 
an dpportuniiy lor ASCENTmembers~ to submit special 
coniributions to lnlotrack on industry issues of i 

~~ their businesses. 
The majot pubijc relations project for 2001 was the 

=~ 
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overhaul of ASCENW web site and the transition to a new 
web site partner, Potomac Digitek. Providing consulting 
and technology services to approximately 160 clients, 
including over 105 associations, our new web partner 
knows and understands the needs of assucialions. The 
new Site includes many exciting, innovative and upgraded 
features such as: redefined buttons to reflect our associa- 
tion's benefits and services: improved navigation layout: a 
newly designed database. the ASCENT Marketplace, 
whim is accessiMe to the public and provides the OpporIunQ 
to find member companies based upon their product and 
service offerings, the creation of an Industry Resource 
Center with numerous ASCENT, government and research 
firm reports: and user-friendly membership and registration 
on-line forms The sile will continue to offer late breaking 
news reports (now featured on the home page), an exten- 
sive library of regulatory filings. legislative updates, and 
links lo key industry web siles. I am sure you will '\isit" 
there oHen: I know I do. 

I hope you take advantage 01 these many tools and 
services that ASCENT has designed for you. our metnbeS. 
We will continue to enhance our information services. as 
well as utilize an active public relations campaign. in order 
to keep our members' issues in the forefront of regulators. 
the industry and the media. 

J. Sherman Henderson 
ASCENT Public Relations Chairman 
President & CEO 
Lightyear, Louisville. KY 
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Glimmers of Hope, Signs of Reason 
Recognizing that this complex bill was dangerous to 

competition and that the Commerce Commlnee Chairman 
was relentless in his enOrtS to bring the bill up for a vote. 
Rep Sensenbrenner (R-WI) sought to assert jurisdiction 
by asking Leadership to refer the bill to Judiciary tor con- 
sideration. Having won the jurisdiction argument, the bill 
was sent to the Judiciary Committee in early June for a 
hearing, followed by a mark-up and subsequently Reported 
Unfavorably, a clear signal that this bill was anything but 
an easy vote. 

Yet another glimmer of hope lor cornpetition came follow. 
ing the bitterly contesled presidential election in November 
2000. Wilh the Republicans claiming viclory lor the White 
House, and Vice President Cheney as President of the 
Senate holding the decisive vote in any be, the Republicans 
had the narrowest majority possible in the evenly divided 
Senate. However, their malority status was short-lived. 
Sen. Jeffords' (VT) defection lrom the Republican Party to 
become an Independent gave h e  rnalonty to h e  Democrats. 
This fortuitous turn of events emerged as a life line for 
the legislative agenda 01 the competitive industry as the 
shift in power led to the Senate Commerce Cornminee 
being chaired by Sen. Fritz Hollings (D-SC) a long time 
advocate for the competitive industry and a likely tirewall 
against any Tauzin-Dingell like legislation being considered 
by the Senate. 

Due to aggressive end of the year lobbying by ASCENT 
and other opponenls of HR 1542, what seemed to be an 
imminent vote on the bill in late December was delayed 
until March 2002 A brief respite from the banle to preserve 
competition, a battle that will unquestionably continue to 
be waged in 2002. For its part. ASCENT will forge ahead 
in thts and the many iegislative banles to come. 

of Representabves, accwnpa: 

), a staunch defender 

from the hand o! our fri 

Among other things, the bill would essentially 
interLATA restrictions for the transmission of d 
RBOCs and eliminate the unbundling requiremen 
advanced services 

A Rose By Any Other Name ... 
A Bill By Any Other Number 

With the gavel of the powerful House Co 

Congress as HR 1 5 4 2 , ~ . l n t a r n e ~ ~   and^=^ 

the bill number and date 

the bill was :he subject of a full committee hearing, referred 
to the Telecommunications SubCommitlee for a hearing 
ard mark-uo and reported out to the full Commerce 
Committee. Two weeks later during a mark-up by the 
Commerce Cornminee, the true contentious nature of the 

procompetition amendmmt. offered 
by Reps Luther~and Wilson. dealing with line sharing 

Shirish La1 

President and Founder 
Vista Telecom Group. Austin, TX 

Legislalive 8 Regulatory Committee Chairman 

was met mth an evenly divided vote. Wielding the rule 01 
the Chair. Rep Taurln delealed lhe measure. 

~~~ 
~ ~~ ~ 

~~ 

~ 
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Federal Affairs 

SCfNTwas once again highly active on behall 
of its members in 2001 both before the Federal A Communications Comm,ssion and in the Federal 

Appellate Courls. With the goal of panicipating in all prc- 
ceedings before the FCC which directly impact competitive 
opportunities for its members. ASCENT made nearly 100 
filings in roughly 50 proceedings betore the FCC in 2001 
ASCENTalso initialed or joined in nearly two dozen appeals 
of FCC orders in federal appellate courts throughout the 
Nation. as well as before the U.S. Supreme Court. support 
ing those FCC actions which beneflted, and challenging 
those FCC actions Which adversely impacted. its members. 

H In-region, InterUTA Authority: ASCfNTcuntinued to 
oppose premature entry by Bell Operating Companies into 
the in-region. interLATA market. In conjunction with other 
competitive service providers, ASCENT was successlul in 
forcing the withdrawal of a number of entry applications. 
Where applications were granted. ASCENT helped secure 

prices for unbundled network access and discounted 
resale of DSL services. ASCENTinitiated or joined in a 
number of appeals 01 premature FCC grants of imregion. 
interLATA authority 

- 
--zsEz ,- ~~ critical pro-competitive concessions, including reduced 
.. -_ 

- ~. . . 

Advanced Services Resale: ASCENTled the fight to 
compel discounted resale 01 digital subscriber line services. 

ASCENJappealed and persuaded the Court to overturn 
an FCC order which allowed incumbent local exchange 
carriers to avoid their DSL resale obligations by using 
structurally.separate affiliates to provide DSL services. 
ASCENT used the Section 271 application process to 
secure resale 01 DSL services in conjunction with resold 
volce lines and joined in the fighl to expand DSL resale 
opportunities to carriers making use of the UNE-PlaHorm 
lo provide voice service. And ASCENT spearheaded 

challenges to incumbent LEC efforts 10 avoid DSL resale by 
limiting their DSL offerings to wholesale or bundled services, 
forcing the initiation by the FCC of a proceeding to address 

Cafe wholesale and unbundled access to cable modem 
Services and the facilities used to provide those services. 

~~ 

~ 
~ resale of DSL services. ASCENTalso continued to advm ~f 

~~ ~~ 
~~ 

-~ - 
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CLEC Access Charges: ASCENT was active in the 
successtui etfoil IC block large interexchange carriers from 
unilalerallr retusing to exchange traffic with cornpetitwe 
local exchange carriers or to pay competitive LEC access 
charges deemed by the large interexchange carriers to 
be excesswe whole at the same time capplng competitive 
LEC access ,:barges at reasonable levels. ASCENJis 
participatirig 'n Ihe defense of these FCC holdings in 
several peiding appellate actions. 

Unbundled Network Elements: ASCENJwas a 
leader in we 'ignt to reiax restrictions on the availability of 
wibundlec l o w  sbwtctiing and lo preserve and expand the 
availabhiy .if !De UNE-Platform, participating In proceedings 
aldressinG tPese riatfers before the FCC and in the 
Federal A F V E ~ I ~ I E  Courts. Also before the FCC and the 
Frderai 4coe'Ia:e I :ourts. ASCENJopposed restrictions 
trriposed L, 11'e C:rnmission on the use of unbundled 
network elernmi. .iicludmg restrictions imposed on the use 
31 enhanced -!xienoeo links ASCENTlurther defended. 
and sough: lo arhailce. cost-oased FCC prlcing guidelines 
to< UNEs and ne twrk  inlerconnection. opposing efiorts 
tc, milate li.dF rate!: 

Local Competition: ASCENTloined with other industry 
pdrticipants in ieeking lo preserve, as well as to enhance 
and exparr- k C 3  cOllocation and line sharing mandates, 
successIu!Iv OR Appellate remand at the FCC and again 
before the Feoeral Appellate Courts ASCENT sought 
before the :;C:3 :o preserve Incumbent LEC reciprocal 
crrnpen8a::or payn'ent obligations on Internet-bound 
tratfic arld i*JiPec olners In challenging on appeal undue 
liT?ita:ioTs irip(,sed by the Commission on such payments. 
ASCENT cwnt'nt.ed to oppose premature reiaxalion of 
regulalo!y c : ~ n w a ~ r ~ t s  on lncumbent LEC sewice provision. 
a5 well a s  e f f r r t s  tc circumvent incumben! LEC non. 
d!icrimi!!aii:rn :e'p'ements 

lnterexchange Services: ASCENTpanicipated acttvely 
In :he formuiat~or UI and indeed. dratted. the North 
Amerlcan Iv mberlng Council's recommendation that the 
FCC cesse ,IS eHorts to require Switchless resale carriers 
to ,ecarr i? !d deploy throughout their service areas. one 
or nore 8carl lei !oen!lficatlon codes, relieving individual 
SLv8IChIeSr rrsa'e :arrlers of hundreds of thousands, i f  not 
miliions. 51 Collars IP deployment costs. Before the FCC 
ant: IP the F?O?,al 4ppellate Courts. ASCENT opposed 
graW 01 adC':!iL:,ia' flexibility to incumbent LECs in pricing 
acrcIss sew:ei 3s iYel1 as relaxation 01 regulatory over- 
Slgtl O! lncunbenl LEO provision of specla1 access SeIytceS. 
ASCENT su:wrt"c 'measures designed to drive both 
incmben: L c  C acres5 charges and PIC change charges 
towird cost. l 'nc oDpcsed lnculnbenl LEC efforts 10 dist0fi 
the FCC'S SlCm,mly and Cusiomer proprlelary network 
lnls matior- '. itegbaias for anti-competitive ends 

Prepaid Services: ASCENT successfully worked to 
relieve switch-based resale carriers of their obligation to 
track. and directly compensate payphone service providers 
for. PaYPhoneoriginated toll free and access code Calls. 
In coniunction with others. ASCENT successfully blocked 
network-based lXCs from charging SBRs for all calls that 
transit their switches. including calls which are not completed 
to the called Parties and hence whlch generate no revenues. 
ASCENTalso persuaded the FCC to relieve resale carriers 
from any obligation to mmpensate PSPs for calls completed 
during the initial year of the Commission's payphone com- 
pensation regime. ASCENT has been active in defending 
several appeals of FCC payphone compensation orders. 

Wireless Number Portability: ASCENT was one of 
only a small handful 01 industry participants lo oppose 
efforts to relieve facilities-based wireless carries of their 
obligation to implement wlreless service provider number 
portability before year-end 2002. 

D Universal Service: ASCENJsought to intrcduce greater 
equity into the universal service contribution mechanism, 
successlully advocating reforms which lessened the con- 
tribution burden on carriers with declining revenues and 
allocating a larger share of the contribution burden to BOCs 
newly entering the in-region. interL4TA market. 

Carrier Transactions: ASCENJsuccesstully argued 
for relaxation of regulatory burdens associated with sales 
of customer accounts. as well as mergers and acquisitions 
involving smaller carrlers. but advocated retention ot FCC 
oversight 01 transactions involving incumbent LECs and 
network-based lXCs. ASCENT also argued for strict 
enforcement of conditions previously imposed on mergers 
among large Incumbent LECs. 

E Numbering Resources: ASCENJopposed efforts l o  
implement a market-based allocation system for numbering 

resources, an initiative which would require carriers lo bid 
for and pay lor such resources. 

Charles C. Hunter 
ASCENT General Counsel 
Partner 
Hunter Communications Law Group, Washington. DC 
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State Affairs 

ASCENT in the States 
SCENTS state regulatory program continues to 
focus on member representatton. compliance. 

1 and member inlormation ASCENT advocated 
pro-competitive positions in support of member interests 
before state regulators and legislators through 175 filings 
in 37 states. ASCENT maintained active involvement with 
me National Asscciation of Regulator Utilities Commissioners 
( N A R K ) .  through presentations and participation at 
N A R K  meetings. And ASCENT continued its involvement 
in state industry coalitions on a number of initiatives. 
Regulatory compliance represented a growing area 01 
concentration for ASCENT. as the Association prepared 
110 compliance advisories in 2001, deslgned to enable 
members to keep abreast of changes in state regulatory 
obligations ASCENTS web site was redesigned to give 
members more timely access to ASCENTstate filings 
and compliance information. Infotrack, member bulletins. 
regulatory calendars. and monthly reports continued to 
serve as vehicles for keepinq members informed of state 

A Year of Change 
The turning 01 another page in the ongoing teleCOmmUni- 
cations competition saga last year revealed a disturbing 
series of events. By mid-year. lewer competitive players 
could sustain state regulatory battles. while incumbents 
gained a foothold in several key areas. Favorable interlATA 
market entry endorsements were rendered in no leSS 
than eight states And the FCC's seemingly laissez-laire 
approach toward the Regional Bell Operating Companies 
(RBOC) became more evident, causing growing concern 
over potential dilution 01 state regulatory authority. There 
were some bright spots Including slgnilicant reductions in 
unbundled network element rates in a lew key States and 
lhe passage 01 one ot the nation's most pro-competitive 
pieces of legislation in Illinois. ASCENT scored a significant 
victory in Illinois. where Amerilech's contract termination 
penalties were found unlawful. Many states focused on 
stringent incumbent post-interiATA market entry performance 
assurance plans Regulators and legislators in a few states 

- 
~~ ~~ 

~~ 

~ 
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consioerrd structurally separating incumbents' whole- 
sale and rptail operations. although no decisive action was 
taKer: An0 'noependent RBOC OpelatiOnS support syslems 
(nssj resting continued in earnest. as test results remain 
tpe fina. piece tor state interUTA market entry recommen- 
d&ons in 7,eartL. a dozen states 

A Regulatory Look Back 
a RBOC InterLATA Market Entrf RBOC inteLATA market 
e,~,try domil'atec attention more than any other issue. At 
1e.m 4Ci s1~:e.i 
were en!iai:ec lr some aspect of evaluating the incumbents 
1n:erLA14 . dr%e e!'!ry More tnan half 01 those states were 
5 i i l a r l )  i~'.oi:'eci ir OSS testing and the development 01 

p' st ' n C . m v . m ?  nwrLATA market enlry performance 
a:.juran,ze  it.?-^ .-'SCENT opposed premature RBOC 
i"erLATA :' afxe1 rntrv in those proceedings. 

E LINE Prlcii ig arid Availability Unbundled network eie- 
mcnt iUNE p 'c nc and availability issues closely followed 
t n i  siate 2 -  1 ,Jr:%cess as competitors continued IO point to 
irrt:ated YB:)C  LNE rates and increzsiny UNE - Platform 
restriclic,ns v o l e  !hap a dozen slates engaged in a U N E -  
re ated ;:rci~eEdiiig ASCENTtoined inaustry coalitions in 
vi.!sumc UrIE i6te -eductions and maintaining broad UNE 
aidilability 

ar' increase of ten slates from 2000 - 

Advanced Services ASCENTwas !n the forefront 01 
hc 'ding mc,. m13e1,Is lo their obligations lo make advanced 
5e;vices a;.iilebla lr,r resale mde. lanuary and June 2001 
i( 5 COL.: 1 :;)i i~rl 5 for tne Dlstrict of Columbia Circuit 
oroers. wh'! n x r i t i r d  mumbent advanced service resale 

dv.mceo services resale White Paper 
*+ -..e, .A , , L  ,n ~ ,r.d r:!stributed to nearly halt of the states 

rn Structural Separation At least ten slates considered 
!rrmsing 5@ r i ~  i c m  If RBOC structural separation through 
leoislation t i :  rt:g:darion ASCENT actively supported reg- 
diritorv iiilc 'ecis,alive Structural separatlon inilialives. 

161 Contract Service Arrangements Three m!e: considered 
!t i t  leyaliry !o legel 31 incumbent early contract termination 
w W t i e _ '  j m m j  them. Illinois. or, : 2OCO ASCEIJTcom- 
DF 11 -n.ic!:.(?pc- 'ha! SBC/Arneritech's termiqation penalties 
ir(. e 2iiidYi' 11 :$?> !,ius: be reduced. 

5 Anti-Competitive Win Backs r : ' e ~  i!ales. pr,mar!ly 

:v 5 of (r:ctrri?Pr'i etforts fo lure former customers back. 
In!! dl y a n s  .',f?iP realized in South Carolina and Georgia 

?yt.m and ir Texas, addressed the lawllri- 

RBOC Regulation Nearly a dozen states undertook 
rulemaking to address RBOC regulation. Ameritech StateS 
in particular Considered beefed up service quality regula- 
tions In lighl 01 dismal regional service performance. 

W Wholesale Discounts Three states, Massachusetts, 
Minnesota. and Oregon. initiated proceedings to investigate 
wholesale resale discounts following the Eighth Circuit 
Court of Appeals vacation of the FCC's avotdable cost 
pricing methodology ' At the urging 01 the competitive 
industry. including ASCENT, a decision on wholesale 
discounts was shelved in Massachusetts. pending federal 
action. A c t m  In Minnesota led to a reduction of the 
wholesale discounts to just above 17%; an amount included 
in a proposed Oregon stipulation, opposed by ASCENT. 

Regulatory Action ASCENT participated in a variety 
of state rules lhat were considered In 2001 including service 
termination. carrier to carrier migration guidelines. guide- 
lines for carrier Ireezes, and several slamming and genera 
rulemaking 

In the Coming Year 
Further industry turbulence should be expected as many 
key issues including broadband deregulation, UNE pricing. 
UNE availability. and interLATA market entry remain to be' 
resolved Members can continue to count on ASCENT 
for state advocacy and information. 

Andrew 0. lsar 
ASCENT Director - State Affairs 
President 
Mlller lsar Inc Gig Harbor. WA 

' i el $land by the Uniied Siaies SuDierne Courr. 

15 



2W l-ZW2 Board of D,rec!ors (fronl row I lo r l  Gail Jones. Sherm 
Henderson. Ron Harden. Tony Sgroi: (back row I m r l  Ron 
ConIrado. Bob Hale. Si.. Dan Lazarek Goroon hfaamn. Shmh L a  

Staff 

Ernest B. Kelly, 111 
President 

David Gusky 
Executive Vice President 

Stephen D Trotman 
Vice President. Industry Relations 

Amy McCarthy 
Director. Conference Services 

Celeste Powers 
Director. Public Affairs 

Mary E. Medved 
Director. Administration 

Linda Brobst 
Office Manager 

Consultants 

Director. Slate Regulatory Services 
Andrew lsar 
President 
Miller lsar Regulatory Consultants 
Gig Harbor. WA 

General Counsel 
Charles Hunter 
Partner 
Hunter Communications Law Group 
Washinglon. DC 

Conference Coordinators 
Gordon "Don' Hutchins Jr. 
President 
aarbara Hulchins 
v P. Conference Planning 
GH Associates. Inc. 
McLean. VA 





FCC Meetings - Roster of Participants 
October 10, 2002 

Gordon Martin 
:.'hairman 
~ . i i s o ~  iation of Communications Enterprises 
I A~iCENT) 
, . S o t h  Lane 
E nglewood. Colorado 801 10 

-1-?3:!:crordonmichnqwest.net 

Bill Capraro, Jr. 
C ' E 3  
C inci' Communications 

I YW I 00 2Td Street 
C'akbrookTerrace, Illinois 60181 
6~0-b 'J l -8081 
b . r a ~ ~ ~ r o ~ ~ c i m c o . n e t  

ROII  C'ontrado 
P'~r? idznt  
Fjomi.co~Voicenet 
9 ' )  I djhlngton Street 
\.[eiroie. Massachusetts 02 176 
-3,; -bt,.5-1997 
r, i~:ic;ldo/ii:homisco.corn 

. I~ .rry  Finefrock 
Lis: I'resideni 
L3111 Telecommunications 
SSOi ionant Street 
Hxntrarnck, Michigan 4821 1 
3 3.66.4-2340 
i 5 nc frockii:ntr.net 

Rober! Hale, Sr. 
C:ia iman of the Board 
iC.-aaiw Communications 
2 h i an i s  Place 
Brainrree. Massachusetts 02184 
b l '  81'-i500 
.?&.?1<& cranirenet.com 

'0:.88)6.825? 

Ron Harden 
Executive Vice President, Network S 
Grande Communications 
401 Carlson Circle 
San Marcos. Texas 78666 

ron.harden@mandecom.com 

J. Sherman Henderson 
President & CEO 
Lighryear 
I90 I Eastpoint Parkway 
Louisville, Kentucky 40223 

shemiii'l i Chtvearcom.com 

Ron Hughes 
Chief Operating Officer & 
Steve Peters 
Senior Vice President 
VarTsc Telecom, Inc. 
I600 Viceroy Drive 
Dallas, Texas 75235 
211421-1000 
rhuohes(h!,vartec.net 
soetrrsiFL8vartec .net 

Norman Mason 
President & CEO 
CCI Telecom, Inc. 
4112 Melrose Avenue, #25 
Roanoke, Virginia 24017 
540444-2 1 18 
nmaion'i;'ccitelecom.com 

511-878-5399 

502-253-1502 

D. Gregory Smith 
CEO 
2-Tel Communications, Inc, 
60 I S. Harbour Island Boulevard, #220 
Tampa, Florida 33602 
813-233-1601 
csmirlilC~z-trl.corn 
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ASSOCIATION OF COMMUNICATIONS ENTERPRISES 
Protecting the UNE-Platform 

Key Issues 
October 10,2002 

Competition and Innovation: W - P  has demonstrated a powerful ability to 
bring competitive benefits broadly to the mass market. According to the PACE 
Coalition’s “uI\1z-P Fact Report,” as of June, 2002 approximately 7.7 million 
lines enjoyed competitive choice as result of UNE-P. 

The P.4CE repon also found tha t :  
During 2001, UFjE-P was responsible for more than 60% of the gowth in 
competitive access lines, twice what i t  had been responsible for in the 
prior year. Because of its speed to market, flexibility and broad 
application. UNE-P has provided the foundation for a new wave of smaller 
entrants with innovative ideas. 

Because subscribers can be reliably and inexpensively migrated between 
the incumbent and new entrants, W E - P  is ideally suited to support 
competition across a broad range of  customers and geographic areas. 
UNE-P is only capable of extending competition to rural markets, 
however. if i t  is universally available. 

Capital Expenditures: According to a report released October 3, 2002 by the 
Sew Paradim Resources Group. competitive telecommunications providers 
devoted twice as much capital to deploying new network infrastructure as 
incumbent carriers in response to competition created by the 1996 Telecom Act, 
Competitive providers spent more than 9103 billion on network infrastructure 
behceen 1996 and 2001 while ILEC spending totaled about 517 billion. 

Facilities-Based competition: LWE-P offers competitive carriers a market-entry 
strategy that does not require massive upfront capital expenditures. At the same 
time, i t  provides a breeding ground for many new entrants that ultimately will 
transition to a facilities-based strategy as their subscriber base expands and UNE- 
P becomes less economical. 

Unbundled Local Switching: Like the WE-Platform in general, denying 
competitive carriers access to ULS would creale a sigificant barrier to entry. 
Even the FCC acknowledged that new entrants “will encounter generally greater 
direct costs per subscriber (than incumbents) when provisioning their own 
switches, particularly i n  the early stages of entry when requesting carriers may not 
have the large number of customers that is necessary to increase their switch 
utilization rates significantly.” (Third Report and Order, released 1 1/5\99) 

__ ~~~ ~ ~ - _ _  ~~ _ _ ~ ~  ~~~ ~ ~ 
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UNE Pricing: UNE Rates have been established in accordance with the FCC’s 
fonvard-looking pricing method (TELRIC) under the I996 Telecommunications 
Act. UNE rates have been upheld by the U.S. Supreme Court and are consistent 
with data submitted in state proceedings. We are unaware o f  any instance in 
which challengers have been able to successfully demonstrate that specific UNF 
rates do not adequately compensate the underlyng carrier. 



PROFILE 
OF 

C.4T COMMUNICATIONS INTERNATIONAL, INC. 
- 

DBA “CCI” 

I,O< ATION: ROANOKE, VA 

lhT4BLISHED: 1998 

‘VI 1RKETS. CERTffIED AND OPERATING CURRENTLY 20 STATES WITH 8 
ADDITIONAL STATES P L , M D  FOR THE COMING YEAR. 

f 31PLOYEES PLPPROX 250 

S E R \  ICES LOCAL SERVICE & LONG DISTANCE PACKAGES 

S L  BSCRIBERS. WE ANTICIPATE EXCEEDING 100,000 SUBSCRIBERS WITHIN 
THE NEXT 12 MONTHS 

C C I iDL‘ANTAGES: EXTENSIVE CUSTOMER SERVICE. WE REQUIRE NO 
DEPOSITS AND NO CREDIT CHECKS 



products. 

CI MCO Communications, Inc. 
18W100 22nd Street, Suite 109 
Oakbrook Terrace, IL 60181 

ClMCO services the Midwest region and currently has 125 
employees. 

CIMCO is a Total Communications Provider providing Local, 
Long Distance, Internet, and Managed Services. CIMCO's 
service offering is differentiated by a comprehensive Personal 
Service Plan which is crafted to meet the ongoing support and 
service needs of our customers. 

CIMCO provides a broad breadth of products. We are a 
facilities- and non-facilities-based provider. We provide local 
services through both resale and UNE-P. 

CIMCO currently has 920 subscribers, the majority of which 
have multiple locations utilizing CIMCO's services. 

Subscribers choose CIMCO over the incumbent carriers 
because our product offerings are broad enough and flexible 
enough to meet their business needs. However, what truly 
differentiates CIMCO from incumbent network operators is our 
comprehensive personal support and service for these 



Company Overview 

Headquartered in San Marcos. Texas, Grande Communications is 
building a state-of-the-art broadband network to homes and small 
businesses in seven markets across Texas. This Texas focus has allowed 
for steady, yet manageable, growth punctuated by a record-setting S233 
million in venture capital fundins in 1999, and the acquisitions of 
Thnff-.. Call in  2000 and Clearsource in 2002. 

Small c o m u n i t i e ~  and large metro areas alike will have access to a 
faster, clearer and more reliable fiber-optic nerwork that will deliver 
high-speed Internet access, local and long-distance telephone and cable 
television services. Grande has secured more than 40 franchise 

Grande 
r, * *  " * ,  L. 1 ,  , o  I 

ayeemenrs with municipalities among seven Texas markets Austin, San 
Marcos, San Anronio, Waco, Corpus Chnsti, Midland and Odessa. 

Grande is onr of only a few broadband service companies in the nation 
to employ "fiber-to-the-curb" technology, which installs fiber to no 
more than 24 homes at a time, rather than up to 500 homes connected by 
other local network providers. This allows for faster Internet connections 
ar,d - wearer download capability. 

Grande sets a new standard for customer service in the broadband 
delivery industn. The company is committed to customers through a 
value system founded on respect, honesty, commitment and a 
willinmess - to have Fun. Despite competition from select 
telecommunication giants, Grande continues to build customer loyalty 
through innovative products and exceptional customer care. The 
company's bundled service offering is the convenient choice for 
customers who \\ant one cd1 for service. No other company in Texas 
bundles all three Lnrernet. phone and cable broadband services. 

Grande's wholesale division, Grande Networks, is one of the most active 
and accomplished in the country, managing more than one billion 
minutes of telephone and data traffic each month. Bu i l t  from the ground 
up in Cenrral Texas with more than a decade of success, Grande 
Networks serves the nation's largest phone and data companies and 
other business cusromers. 

Grande's commitment goes beyond its service offerings to its residential 
and wholesale customers; i r  also extends to the communities i t  serves. 
Before Grandc e w  began building broadband network, i t  built an 
internal culture o f  volunteerism and community service. The Passion 
and  Commitment Lnvestment Club is an employee-giving progam that 
supports groups and organizations meeting basic human needs - food, 
shelter. clothing, hcalth - and bridging the digiral divide. More than 50 
percent of Graride's employees are members and participate by giving 
their time and money to the employee-run progam, which has raised 
more than 5200,000 to iion-profit organizations across Texas. 



Granite Communications 
2 Adarns Place 
Quincy, Massachusetts 02169 

Granite Telecommunications is a Competitive Local Exchange 
Carrier (CLEC) based in Quincy, Massachusetts. 

The company provides local and long distance service to small and 
medium sized companies throughout the eastern seaboard. 

The headquarters and Operations Center is in Quincy, 
Massachusetts with sales offices in Quincy, New York and Atlanta. 
Offices will be opening soon in New Hampshire and Rhode Island. 

Granite provides customers with a straight discount off the 
incumbent phone carrier with no complicated pricing plan; just a flat 
percent off of standard rates. - The company currently has 65 employees with plans to grow to over 
100 by 1 Q03. 

?he Granite team is dedicated to providing the highest quality local 
and long distance phone service. 

The back office operating system features electronic bonding with 
the incumbent phone carriers using the UNE-P platform. 

The company is owned and run by its' employees, all of whom are 
seasoned telecom veterans with over a century of combined 
experience in the telecorn industry. Unlike virtually every other 
phone company today, Granite has no (zero) debt and feels very 
confident in its' claim of being rock-solid. 



HomiscoNoicenet 
99 Washington Street 
Melrose, Massachusetts 02176 

Founded in 1981, HorniscoNoiceNet designs 
integrated turnkey telecommunication systems 
for Unix and Window NT platforms. 

customer service and 
technical suport, 7 days 
a week, 24 hours a 
day. 
With over 20 years experience in the 
telecommunications industry, 
HorniscoNoiceNet can provide additional 
assistance with marketing 
and practical business support. 



LDMI Telecommunications 
8801 Conant St., Hamtramck. MI 4821 1 

333-873-5500 ww*u ldmi.com ifinefrock62ldmi.com 

L 9 M I  Telecommunications IS an Integated Communications Provider (ICP) 
headquartered in the Detroit area, in Hamtramck, MI 

Fgunded ten vears aco bv Jerrv Finefrock; CEO is Patrick O'Learv 
3 Initial capital came from Finefrock gi his mother re-mongaging their homes 
3 From the beginning: a facilities-based long-distance carrier 
3 Has grown to about S100 million of annual revenue 
3 Is now the largest telecom carrier headquartered in Michigan 
3 Serves long-distance customers throughout the Midwest - but 75% of company's 

revenues are derived from Michigan. 
o Backed by these \,'C's: PNC Equity Management; Primus Venture Partners; CID 

Equity Partners; Wind Point Partners (among others) 
LDMI is the most successful telecom company these VCs manage 
Best management team in the business; lowest attrition; best back-office systems 

3 

~2 

- Ciistomer commitment and Michiean eeoqauhic coverace 
t.2 Serves both business and residence: focus is on business customers: 

Small business is the overlooked customer se-pent 
Small business growh is the economic driver of the entire economy 

r. 
t: 

Long-distance: serves ecery  exchange in Michigan, both Bell & Independent 
Local: semes every .%mentech exchange in Michigan (few if ANY other CLECs 
in LliL,t iyan do that) 

I 3 e  LDXll Financial Philosoohv 
c The Sea t  majonty of CLECs have gone bankrupt 
c The pnncipai reason for CLEC bankruptcy has been huge investments i n  network 

build-outs, in advance of sufficient customer line (CLEC) penetration 
c LDMI did NOT over-invest; LDMl did NOT over-spend 
c LDMI: EBITDA-positive for the last eight quarters 
c LDMI ::ti!izes the "smart tuild" strategy: Grow first with UNE-P, then convert to 

faciliti:i-based CLEC operation in those wire centers which have reached 
economic cross-over 

ffrhe FCC Eliminates Business L m  
c Eliminatino IJ3E-P \vi11 punish a company (LDMI) that has followed e?tactly the 

~~ - 
correct i-conomic strategy to cost-effectively invest and grow to provide local 
relephone sen, ice to hundreds of thousands of customers 
Eliminating LNE-P will punish the customer sepment (Small Business) that is 
most in need of major sa\.in_gs in their local telephone expenses. 
Elimin:.ri,~*~ 3 L'V'E-P nil1 punlsh customers in the more niral areas, who are now 
enjoying major local phone savings, but for whom facilities-based local will not 
ar r i ve  f w  many years. ifever 

c 

- - 
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Lightyear Communications 
1901 Eastpoint  P a r k w a y  

1.ouisville. hk' 40223 

Ser,it L". Offered- Lightyear 7s a competiiive reseller of communication senices and provides 3 "one- 
si07 , s - ~ ~ D '  inluiion for a host of telecom products. Services include: Dedicated Access long disrance, 
> ' A  ci : t . i  . l  <cess long distance. Frame Relay. Local Phone service ( L M - P  & Total S r n i c e  Resale), Calling 

onir id? Inlerner access (di31-up and dedicated access), Web page hosting and developmenr 
II .Ua!!sii Billing Software io r  customized billing reports, Multimedia conferencing sen ices .  

marketing senices  for or;anizaiions who wish to sell customized callinS cards 2nd telecom 
1,' :hcir members. 

\u i i ibc ,  o!' Employees- Founded in 1993. Lightyear currently has I65 employees and an independent 
,. <_ : > . ,  

\ lolle 01; I)cliver!.- Resalt  through and independent distnburion channel of Authorized Agents. 

C3etbcqraphic Xlarkets Served- The Lighryear CY€-P product offering presently sewes cusiomers in the 
> - J I .  ,: .,) ~ ' l i no i j .  K e n t u c k y  1 snnessri'. S o c h  Carolina. South Carolma. Georgia, Florida. Alabama, 

A l l  othsr L ighpea r  products. aside from W E - P .  are  offered 

LV ;?annei of -100 aurhorired Ligh:yxr Agents. 

~p t ouisiana. Tsxas. and  Caliiornia. 
L ~ i  hs conlinental Unirsd Slates 

\unihci o i ~  Suhscrihers- Lizhqear  s e n e s  inore than 130.000 customers resulting in Sljl lclillion in 
n u e .  The prcsent tor31 number 01 [WE-P product subscnbers 1s 1,000 cuslomers who utilize 

Ke3,onb Suh\crihcr, Select Lighryear Over Incumbent Carriers- Better customer sewice,  all Ielecom 
d on single in\o:cc.  b e r m  pricc. relarionship and suppon from their Lightyear Agent, 
!rh thcir RBOC. prt,ridcs a l w n a r i r e  for customers Lvho are dissatisfied with RBOC due  lo lack 

I eatliii:: Back-Oflice in the industry- Lightyex 's  history in the communicntion business provides a rich 
:cL':I. \ .:' til:>-!light customer scrwce. Lightlcar bills 130.000 consumers and businesses on an integrated bill 

c y  multiple scr\'ices. c x h  monrh.  and  operates a 24hour .  seven days il week customer sen ice  
ryc3r.s Ponai Plus billing and ciienL cnre s!'stem provides the Lighryear Agent Partners with a 

i 1 ~ 1 0  rhc. eniirc lifecycle of a customer.s account. This combined wi th  pre- and post-sale 
juppon: projecr managenitlnr. onzoing .Agent training and sales support provide our clients w t h  

I; . I ' l ~ l , ) n . ~ ~ u n i c a i i o n ~  joIu[ion> IO srou their business. 

Oiii Actiic\ernentL- lr: 199s. L i g h ~ a r  (,;omierly IlniDialj m a s  i'll on INC. magazine's list of hsrest  
, l > . ,  :I]., "rm ~ a ! a  ~ x m p a n i e s  in  ;\mcricn. Lighrqci~r's Prcsident and CEO. J. Sherman Henderson. 111, has led 

,.~ r. i s  I! : h r w r s n n  Prcsidenr of rhs ielrcornmunications Resellers Association. and  was named one 
( I :  1 \. ' ; o r  ?3  410s lnlluential Peoplz i n  the Tslscom l n d u s q "  by Phone+ magazine. 1.ightyear I S  a 
1 ~, 1:umpnny 

. ir11ic1~ I .oinpaniw- I.ichtyear \\~ork> wi tk  s ~ ~ e r 3 1  pariner companies \vho probide products nnd sen'ices 

~:,yL,, d g , ~ i  <d:'aci:y. lr irh the most comprehensive Customer service in the i n d u s t r y  Lightyear is proud to have 
C b t T  "~.~~~',!llw Best of 311, Lightyear's sui1on;crs will derive the cost benefits o f  multiple ~ ~ ~ l e r s  and 

1ti;'nships x i t h  some d r h e  bigscsr n3niss in telecoinniunicaiions, includlns: WorldCon,, sprint, 
'?!\e-:. :3r,I!'..outh. L'erizon, 10 name a fe\,- 



'VarTec Telecom, Inc. 
1600 Viceroy Drive 
IDallas, Texas 75235 

"rom its humble beginnings in Lancaster, Texas in 1989, VarTec 
-relecom, Inc. has built a profitable multibillion-dollar business 
providing innovative and affordable communications products to 
residential and corporate consumers, as well as wholesale 
markets. It is in the consumer market space, in particular, that 
'IiirTec has distinguished itself. 

A pioneer of dial-around service in the United States, Dallas- 
!lased VarTec is now a world-class telecommunications provider 
offering services to customers in six countries in North America 
an3 Europe. The company has expanded its range of product 
offerings to include local, long distance, voice and data 
eniancements. VarTec recently acquired Excel 
--eiecommunications, Inc., with the result that network marketing 
!!as been added to VarTec's existing distribution channels, which 
iiciude telemarketing and direct marketing. 

/I 1999, VarTec began a state-by-state launch of its highly 
c:ornpetitive local service offering, which bundles local, long 
ciistance and local features. VarTec is currently certified to provide 
l x a l  service in all 50 states and the District of Columbia. Between 
\/a:Tec and Excel, the company provides local service using 
LJNE-P to over 100,000 residential local customers in over 3,600 
end offices, which span 32 states. 



2-Te I Communications , I n c . 
601 S. Harbour island Boulevard, #220 
Tampa, Florida 33602 

Leading UNE-P-based services provider headquartered in 
Tampa, Florida. 

925 Employees with $41 K annual average salary. 

Founded in 1998 8, public since December 1999 (Nasdaq: 
ZTEL). 

200,000 current residential lines in service in 46 states. 

Key partner behind The NeighborhoodTM built by MCI. 

$250MM annual revenue, 52% gross margin. 

EBITDA positive w/ minimal debt. 

Innovation: unique Internet-accessible calling and messaging 
features. 

The Future: voice recognition dialing, personal and 
organizational directories. 


